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CAPPS HR/Payroll — User Group Meeting Minutes 
Tuesday, Aug. 20, 2019 

9–11 a.m. 
Travis Building, Room 1-100 

I. Welcome (Andrea Smith)
• User group meeting materials will be posted on FMX.

o To be added to the user group distribution list, email the CAPPS Governance and 
Communications team at CAPPS.GTT@cpa.texas.gov.

II. Production Update: HR/Payroll Support Requests (SRs) (Andrea Smith)
• SR Summary and Trend Report

o The CAPPS HR/Payroll Summary and Trend Report 08/20/19 document was reviewed.
 In July, there were 894 active SRs with 155 in high priority status.
 As shown in the Trend chart, there were 784 SRs opened and 589 closed in July. There 

were no critical SRs.
 Many of the tickets opened were for deployment activities as agencies need time to 

acclimate (such as fiscal year-end/new year processes, payroll processes, and time and 
labor activities).

 Additionally, agencies have began to look at salary actions for employees.
• Governance Approved Enhancements

o The CAPPS HR/Payroll Governance Approved SRs 08/20/19 document was reviewed. 
Updates since the last meeting are identified with an asterisk (*) and bolded.
 SR 2751 is a Time and Labor module update modifying a Comp Time Expiration report 

to show if it is regular or holiday comp time. This SR is in Acceptance Testing.
 SR 8873 is a Performance Management module upgrade allowing second level 

managers access and for comments to be printed. This SR was approved on July 9 by 
the Steering Committee and is now in Assigned status.

 SR 13819 is a Recruiting module update for the date of employment to be required in 
CAPPS Career Section, while not required in the Recruit view. This SR was approved on 
July 9 by Steering Committee and is now in Systems test.

 SR 2497 is a Performance Management module update that is in Completed status and 
is in production.

 SR 5046 is a Reports module update for a new Overtime Balance query to assist in 
tracking overtime. This SR is now In Development status.

 SR 5005 is now in Completed status and is in production. This SR will query out 
comments during the evaluation process.

• Required Maintenance
o The CAPPS HR/Payroll Required Maintenance 08/20/19 document was reviewed. Updates 

since the last meeting are identified with an asterisk (*) and bolded.
 SR 10608 is a Performance Management module update allowing second level 

managers name to be in the audit trail and to the printed PDF. This SR is Completed 
and in production.

mailto:CAPPS.GTT@cpa.texas.gov


CAPPS HR/Payroll & Financials User Group 08/20/19 Page 2 of 3 

 SR 12115 is a Performance Management module update to the Agency Admin
Permission for queries so they can run Performance Management queries. This is
Pending Prod Approval.

 SR 12259 is a Time and Labor module update to allow time administrators to extend
the time in a Need Approval report. This SR is now Completed and in production.

 SR 12641 is a Time and Labor module update for changes to the Disaster Comp Time
Rules. This SR is now In Work.

 SR 13609 is a Payroll module update allowing the capture of State Matching
Contribution. This SR is now Completed and in production.

 SR 13875 is a Payroll module update to create a paycheck in PDF format. This SR
is In Work.

III. Upcoming Vote: SRs Submitted to Governance (Andrea Smith)
• The CAPPS SRs Submitted to Governance 08/20/19 document was reviewed. Updates since the 

last meeting are identified with an asterisk (*) and bolded.
o SR 14477 is a Time and Labor module update affecting fields on a timesheet that show as

"0.00" to, instead, populate the default to blanks. This is to make it easier to view entries. 
This SR is In Work.

IV. Production Update: FYE/New Year Processing Updates (Stacey Hassin)
• The fiscal year-end (FYE) and subsequent testing is going well. Agencies are doing mass 

reorganization, running tests for results and providing feedback.
• CAPPS is requesting agency feedback. Agencies need to check their tickets and spreadsheets, 

which are due Aug. 21.
• Deletion of job codes has begun — CAPPS needs to know where you want employees placed 

when their role is deleted. Do not inactivate your employee until they leave that role. The job 
code listings were shared for agency information.

• The O*NET codes are being updated in the job code table. Updates in the job code table will not 
pull the new codes into the template. Agency recruiters need to update the template manually. A 
Desk Aid will be provided with more details.

V. Production Update: FMLA Update (Allen Varghese)
• User Acceptance Testing (UAT) is complete and the project migrated to production last Friday. 

Outstanding items are being addressed and an email was sent out with expectations.
• CAPPS updated all FMLA SRs with entitlement hours that were loaded. Agencies need to review 

and provide feedback.
• Employees with negative balances need to correct this before Sept. 1. The new exception rule 

starts Sept. 1, which will throw the negative Leave of Absence (LOA) balances out.
• CAPPS is looking into entitlement hours to be adjusted for employees going full-time or part-time 

automatically as at this time it will not.
• Agencies can now see total balances and each event on the Balance Inquiry page as a new 

function.
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VI. Project Update: HR/Payroll Fiscal 2019 Deployment (Diana Urban)
• The CAPPS Fiscal 2019 HR Payroll Agency Deployment Project Dashboard 08/20/19 document 

was reviewed.
• The project is green and on track.
• The implementation date is July 15, 2019.
• Key items in the next 30 days:

o Continuing the training development.
o CAPPS is now wrapping up post deployment support and beginning communications with 

fiscal 2020 agencies.

VII. Fiscal 2020 Project GANTT Review (Jay Ingram)
• Fiscal 2020 is a scheduled upgrade year for both HR/Payroll and Financials. The system is 

scheduled for baseline changes to Oracle Images and Tools. The HR/Payroll and Financials 
upgrade will deploy on July 6, the impact features and functionality will have updates. UAT will 
follow for agencies to provide feedback.

• HR/Payroll development will deploy on July 13. Agencies will test the functions CAPPS added.
• Financials development will deploy on Sept. 1. Agencies will test the new functions CAPPS added.
• The fiscal 2020 Recruit project adds more agencies to the system and CAPPS is requesting 

feedback from participants. In early April, CAPPS will start with low complexity agencies and then 
continue in June for more complex agencies.

• The Travel and Expense project will deploy on July 6 for pilots agencies: Comptroller of Public 
Accounts, Office of Court Administration, and Department of Information Resources.

• The Enterprise Learning Management will deploy on April 3 for pilot agencies: Texas Parks and 
Wildlife Department, Rail Road Commission and CAPPS Learn.

• The Identity Access Management project will deploy on March 9.

VIII. Upcoming Meeting
• Tuesday, Sept. 24, in the Travis building, Room 1-111
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